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MALH PERED

TososHe ynpagainus epskreokagactpy y Yepniseubkiii obacri

IJIAH JISAJIbHOCTI 3 BHYTPIIIHBOI'O AYJIUTY
Ha 2026 — 2028 poku




I. META (MICIs)) BHYTPIIIHbOI'O AYIUTY

MeTor0 BHYTPIIIHBOIO ayJUTy € CHpHsHHS ['0JOBHOMY ynpasjiHHIO Jlepxreokanactpy y YepHiBelpKiit 06J1acTi y MOKpalleHHI e)eKTHBHOCTI Ta
pe3yJIBTATUBHOCTI JisibHOCTI ["0s10BHOTO ynpaitiHHS JlepXKreokaaacTpy y UepHisenpkiil 06IacTi MUISIXOM 3aCTOCY BAaHH CHCTEMATHHHOTO, IIOCJTIJIOBHOTO
Mi/1X0/1y JIO OLiHKH Ta BIOCKOHAIICHHs Opranisauii Ta (yHKIIOHYBaHHsI CHCTEMHU YNIPaBJIiHHS, BHYTPILIIHHOrO KOHTPOJIIO, YIIPABIIHHS PU3UKAMH.

3a pesysbTaTaMH 3JAIHCHEHHS ayJIHTOPCHKHUX JocHioKeHb (OLIHKM 3 HaJaHHs BIEBHEHOCTI) Ta ayJMTOPCHKUX KOHCYJIbTAIlIH (13 3aCTOCYBaHHSIM
CHCTEMATHIHOTO, MOCIZIOBHOTO Ta PU3HK-OPIEHTOBAHOTO TX0/1y A0 OLIHKH 06’ cKTa BHYTPIIIHBOIO ayAUTY) TOJNOBHHIL CreLjamcT 3 BHYTPILTHBOIO &YUTY
Haj[a€ HAYAIBHUKY ['OJIOBHOTO ympaBiiHHA JlepxreokanacTpy y UepniBenbkiii 06JacTi He3aIexKHI Ta 06’€KTUBHI ayIMTOPChKI BUCHOBKH Ta peKoMeHanil
II0J10:

T BMIIEHHES e)eKTHBHOCT Ta pe3yJIbTaTHBHOCTI (YHKIIOHYBAHHs CHCTEMH BHYTPILIHBOTO KOHTPOJIIO, YNPaBJIiHHS PU3HKAMH, Y/IOCKOHATICHHS CHCTCMHU
yIPaBIIHHS;

[oJiMIIeHHs MOJITHK Ta MpoLeayp, AKi 3abe3nedyioTh 3anodirants $akram HE3aKOHHOTO, HeeEKTMBHOTO Ta HEPE3yJILTATHBHOIO BUKOPHCTAHHSA
inaHCOBMX Ta MaTepiaJlbHUX peCypciB, BHHMKHCHHIO [MOMMIIOK HH {HIIMX HENOMIKIB y JUsuibHOCTI [OJIOBHOTO yNpaBiliHHs Jlepxreokaaactpy
y UepHiBewpKiii 0671acTi;

[IOCHJICHHSI TiI3BITHOCTI Ta Mi/IBHIIEHHS e)eKTUBHOCTI JisibHOCTI ["010BHOTO ynpasiinHs JlepKreokaaactpy y UepHiBelbKii 061acTi;

PO3BUTKY JI0OPOYECHOCTI YEPE3 MOCTYNOBUH PO3BUTOK KyJILTYPH CTHUHOT TOBCIIHKH, 3aCHOBAHOI Ha IOTPUMAHH] STHUHUX LIHHOCTEH.




II. NIJIXOJIU 10 IMJAHYBAHHS AISIJIHOCTI 3 BHYTPIIIHBOI'O AYIUTY

[Tix uac rUTaHyBaHHS JisUILHOCTI 3 BHYTPIIHBOTO ay/MTY BPAXOBAHO BH3HAYCHI 3aKOHO/IABCTBOM KIIIOYOBI [I/IXO/IH, & CaMe:

BH3HAYCHHS MPIOPUTETIB Ta Pe3yJbTaTiB JIsUIHOCTI TOJOBHOIO CIieliaicTa 3 BHYTPIIHBOrO ayauTy I'oj0BHOrO ynpasiiHas Jlepkreokanactpy

y UepHiBenpKiit o6nacTi Ha HACTYIHI TPY POKH, L0 BPAXOBYIOTb CTpATEriio (PiOPUTETH) Ta Wi AisuibHOCTI ["osoBHOrO ynpasninas Jlepxreoxanactpy y
YepHuiBeupKild 001acTi;

MOpiYHE BHM3HAYCHHS TOJIOBHMUM CIEIHATICTOM 3 BHYTpIIHBOro ayauTy [onosHoro ynpasiinss J[lepxreokanactpy y YepuiBerpkid  006acTi
AYJIUTOPCHKHX 3aBJAHb 3 INPOBEICHHS AyJMTOPCHKMX JIOCHIDKEHb Ta ayJHTOPCHKMX KOHCYNLTYBaHb HAa HACTYIHHH KaJleHIapHHH piK 3 ypaxyBaHHAIM
BH3HAYCHUX IPIOPHTETIB Ta pe3ylbTaTiB jisnbHoCcTi [osoBHOro ynpasiinus Jlepxkreokanactpy y YepHiBeubKiii obnacti 3 BHYTPILIHBOTO ayJuTy Ha
BIJTTOBIIHUI TPUPIYHUI NEpio;

3’sicyBaHHsl Ta BpaxXyBaHHs IyMKH HauaibHuka [onoBroro ynpasninus Jlepireokagactpy y YepHiBelpkii 061acTi 010 PU3HKOBUX cdep TisUIBHOCTI
TostoBHOro yrpasiiaus Jlepxreokanactpy y UepHiBeinkiii o6nacTi 3 METOIO NPaBHIILHOCTI (pOPMYJTIOBAHHS Ay IMTOPCHKOT IyMKH PO PU3UKH;

BU3HAYEHHs PU3HKOBHX cep, sKi JOCTIIKYBATUMY ThCs BIPOJIOBXK HACTYITHUX TPHOX POKIB, 32 Pe3y/IbTaTAMHU OLIHKA PU3HKIB Ta aHaJIi3y MpONo3HLIN
BIINOBIAIBHUX 33 MISUTBHICTH 0Ci6 (IMicas KOHCYIbTaLil 13 BIANOBIIAIBLHIMH 32 JisUIbHICTE 0cO0aMK 010 MPOOJIEMHHX ITUTaHb Ta PU3HUKIB, SIK1 BIUTMBAIOThH
Ha JIOCATHEHHS el gisutbHocTi [ooBHOrO ynpasninus Jlepxreokanactpy y UepHiBenpkii obnacti;

Bu3HAueHHs 1'ONOBHMM ynpaBiinaaM Jlepxreokagactpy y UepHiBelpkiii o6macti 1pocTOpy BHYTPIUIHBOTO ayauTy, HOro dopmaitizaris
Ta JIOKyMEHTYBAHHSI LLUTIXOM BEICHHS 6a3y JAHKX 110/10 06 €KTiB BHY TPILIHBOTO ay IMTY, OPiYHE NPOBEICHHs Y IPABIIiHHSM BHY TPILIHBOTO &y Ty OLIIHKH
pH3HKiB 260 Ti aKTyaJtizallis 3 METOIO BU3HAYEHHS PU3UKOBUX cdep Ta MPIOPHTETHUX 00’ €KTIB BHY TPILIHBOrO Ay IUTY, K1 OY Iy Th JOCIIJIKYBATUCS BIIPOIOBXK
HACTYIHHUX TPhOX POKIB;

pesepByBaHHs pobo4oro 4acy He Oinbmie 25% Ha 3/1HCHEHHS MNO3AIUIAHOBUX Ay MTOPCHKHMX JIOCITI/UKCHb (OIIHKM 3 HaJIaHHS BIIGBHEHOCTI)
Ta ayAUTOPCHKMX KOHCYJILTYBaHb, AKi IIPOBOJSTLCS 32 PILICHHsIM HaYaJlbHUKa ["010BHOTO ynpasiinHs JlepKreokanactpy y UYepHiBenbkiid 06J1acTi;

3a6e3reUeHHs] TOJOBHUM CIEIaliCTOM 3 BHYTPILIHBOro ayauTy [onosnoro ynpasiinns Jlepxkreokanactpy y UYepHiBeubkiii obJlacTi neperisimy
Ta BHECEHHS 3MiH /10 [UIAHY JIsUILHOCTI 3 BHYTPIlHBOTO ayIMTY y pasi 3minu crparerii (pioputeTis) Ta el aisibHOCTI JlepxreokaaacTpy 3a pe3yibraTaMu
npoBeenHs (aKkTyanizallii) OliHKH PU3KKIB Ta 3 IHIIMX OOIPYHTOBAHUX MIJICTAB.




L. CTPATEITYHI LI, 3ABJAHHS TA KJIIOYOBI IHOKAZHHUKH PE3VJIBTATUBHOCTI, EOEKTUBHOCTI TA AKOCTI
BHYTPIIIHBOI'O AYJAUTY HA 2026 — 2028 POKH

3.1. CrpaTeriuni nijli BHyTPilIHBOT0 ayUTY, SIKi CHPUAIOTEH J1OCATHEHHIO BH3HAYeHOT MeTH (Micii) BHY TPIIIHLOI0 Ay IUTY
Crpareriuni uiji BHyTPIlIHBOr0 AYAUT
p 4 yre yauty Poxn BHKOHAHHSA

2026 —2028 poxu

1. 3aGe3medeHo pe3yIbTaTHBHICTh BHY TPIIIHBOTO ay 1Ty (311CHEHHS ay TMTOPCHKHUX 3aBJalb 3 IPOBEACHHA
ayAMTOPCHKUX JOCIiIKeHb (OMIHKA 3 HAJJAHHS BIEBHEHOCTI) Ta ayIMTOPCHKHX KOHCYJIbTYBaHB).

2. Pe3ynbTaTd BHYTPILIHLOTO ayAUTy (31iHCHEHHS ay AMTOPCHKUX 3aB/Ialb 3 MPOBEACHHS ay IMTOPCHKHX JIOCJTJDKEHD
(OLiHKM 3 HaJ[aHHs BIICBHCHOCTI) Ta ay IMTOPCHKHX KOHCYJILTYBAHb) HAJIEKHUM YMHOM CTIPUHHSTI BUIIHM
KepiBHHIITBOM Ta KePiBHMKAMH CTPYKTYPHHX I1/IPO3/LIIB YCTaHOBH, HaJIaHi ayIMTOPChKI peKOMeHaii €
KOPHCHUMM Ta BIPOBA/PKCH] Y IPAKTHYHY JisUIbHICTD yCTAHOBH.

3. 3a0e3neueno eeKTHBHICTD Ta SKICTh POOOTH FOIOBHOTO CrIeLialicTa 3 BHYTPIIIHBOTO Ay IUTY.

4. 3abe3medeHo nmpodeciiinuil pO3BUTOK NPaLliBHUKIB FOJIOBHOTO crerjajiicra 3 BHyTPIIIHBOTO &y IUTY.

3.2. 3aBjaHHs BHYTPIIHLOr0 AYAUTY TA KJII0Y0BI NOKA3HUKH pe3y/IbTATHBHOCTI, e)eKTHBHOCTI TA SIKOCTI BHYTPIlIHBLOTO ayXUTY, CIIPAMOBAHI

HA JOCSITHEHHS CTPATEriYHol HiJli BHYTPIIHBOrO ayUTy
Poku BUKOHAHHS/

PiBeHb BUKOHAHHS

KJ1I040Bi NOKA3HHKH Pe3y IbTATHBHOCTI, epeKTHBHOCTI T2 SAIKOCTi BHYTPIIIHBLOTO

3aBaHHs BHYTPIlIHbOIO AyAHTY .
H

2026 pik
2027 pik
2028 pik

Crpareriyna mijib BHyTpimHboro ayauty 1: 3adesneyenus pes JBTATHBHOCTI BHYTPIHLOI0 ayAH 3AlliCHEeHHS ayIUTOPCHKHUX 3aBAaHb
y

3 MPOBEICHHS Ay TOPCHKUX JOCTIKeHD (OUIHKH 3 HAIaHHHA BIIEBHEHOCTI) Ta ayHTOPCHKHX KOHCYJILTYBaHb)
3abe3neyuTH 31HCHEHHS] BHY TPIIHIX YacTka 3/1ilicHeHnX BHYTPIIIHIX ayIMTIB 3 OLIHKK eEKTUBHOCTI, 100 90 90
pe3yJIBTATMBHOCTI Ta SIKOCTI BUKOHAHHS! [TOKJIAJICHUX Ha OpraH 3aBJaHb Ta

ayJIUTIB 3 OUIHKK eEeKTHBHOCTI,
pe3yJIbTATUBHOCTI Ta SKOCTI BHKOHAHHS

IMOKJIaJeHUX Ha JCep>KaBHHH oprau
3aBJlaHb Ta GyHKLIHA

dyHKuiii B 3araipHii KibKOCTI 311HCHEHNX BHYTPILIHIX ay/IMTIB 3a PiK

(6iocomox ayoumie)




3abe3neYrTH OXOIJICHHSI BHY TPIIIHIM PiseHb OXOIUIEHHS BHYTPIIIHIME ay/IMTaMKi 00’ €KTiB BHY TPIIIHBOIO Ay JHUTY He HE He
ayIMTOM 00’ €KTiB BHYTPIIIHBOTO ayJJUTY 3 «JIy)K€ BUCOKUM) /  BHCOKHM» CTYNCHEM PH3HUKY Bijl 3arajibHOi KUILKOCTI HWKYC HIKYE HUKUIE
3 Y€ BUCOKUM»/CBUCOKHM 3aIIaHOBaHMX 00’ €KTiB BHYTPILUIHBOTO ayIUTY HA PiK (8i0comox 06 €xmie) 80 80 80
CTYIIEHEM PH3UKY

3abe3nevnT pe3yIbTaTHBHICTh PiBeHb BIPOBAKEHUX ayIUTOPCHKUX pEeKOMEHAaliH (IIOBHICTIO a00 YacTKOBO, HE HE HE
BIIPOBAJDKEHHSI peKOMEHAAIlli, HalaHuX 0e3 ypaxyBaHHs pEeKOMEH/IAIlii, 010 KHX He HACTaB CTPOK BUKOHAHHS) HIDKYC HHXUYE HHUXKYE
FOJIOBHHM CHEIIaJiCTOM 3 BHYTPIIIHBOTO  (8I0COMOK pekomeHoayiil) 95 95 93

ayJIUTy 3a pe3yJibTaTaMH 31HCHEHUX
BHYTPIIIHIX ayHUTIB

Crpareriyna uijib BHyTPilIHBbOro ayaury 2: PesyjabraTH 37iliCHeHHX BHYTPIIIHIX ayAHTIB (3A1iCHEHHSA ay/IMTOPCHKUX 3aBJaHb 3 TPOBEJICHHS
AYAUTOPCHKHX J0CTIIKEHb (OUIHKH 3 HAAAHHS BIEBHEHOCTI) Ta Ay IHTOPCHLKHX KOHCYJIbTYBAHb) HAJICKHUM YHHOM CHPHHHATI KEPIBHAUTBOM Ta
KepiBHMKAMN CTPYKTYpHHX niapo3aijis Conosuoro ynpasainns Jlepxreokagacrpy y YepHiBeuskiii 06acri, Hajani ayIMTopebKi pekomMeHaauii
€ KOPHCHHMM TA BIPOBA/KEH] Y NPAKTHYHY AIIbHICTH OPraty

3abe3neunTH eeKTHBHY B3aEMO/IIIO0 YacTka ay IMTOPCHKUX PEKOMEH/IAILIH, TPHHHATUX HauyaJIbHUKOM ["0JI0BHOTO 95 95 93
3 BULIMM KEPiBHULITBOM Ta KepiBHMKaMK  ynpasiinns Jlepxreokanactpy y YepHiBenskiit obnacti (6idcomok pexomenoayiir)
CTPYKTYPHHUX M11po3111iB ['0J10BHOTO

npasiiHHs Jlepxreokanact . . ; : . .
y ‘E b Il.vp 5 _ﬂ . py YacTka ayIMTOPCHLKUX 3BITIB, 10 SIKMX BITIOBIAILBHUMH 3a JisUTBHICTH 0CO0aMH He He He
epHIBeLbKIM 00J1acTi mij yac . ; g . . .
y . PHIBETL o Il - HaJaHO KOMEHTAapI, 5Kl BpaXOBaH1 y 3BITI Ginbwe Ginbuwe Oinblue
3MIMCHEHHS] BHYTPIIIHIX ay IUTIB 5% 5% 5%

Crpareriyna uijab BHyTpimHbLoro ayauty 3: 3abe3nedeno eGpeKTHBHICTH Ta AKIiCTH POOOTH rOJIOBHOrO creuiajlicTa 3 BHYTPIIHBLOrO ay/AHTY

3abe3neYrTH BUKOHAHHS 3arlIaHOBAHUX PiBeHb BUKOHAHHS IUIAHIB JISUTBHOCTI 3 BHYTPILIHBOIO Ay IMTY (610COMOK 64acHO 100 100 100
BHYTPILIHIX ayUTIB Ta 3aX0/11B 3 1HLIOL may noGHOMY 00CS3I GUKOHAHUX GHYMPIUWHIX ayOumie ma 3ax00i6 3 IHuOI
JUSTBHOCTI 3 BHYTPIIIHBOTO Ay TUTY QistiboCmi 3 GHYMPIUHBLO20 AYOUmY )




3abe3neunTy eeKTHBHUHA PO3ITOJILT Ta KoedinienT yyacri y 3aiiCHeHHI BHYTPILIHIX ayAUTIB 3@ PIK Y CEPEAHBOMY HE HE HE

BUKOPHCTaHHsl poOOYOro 4acy roJIOBHOIO  Ha FOJIOBHOTO CIICHIaNiCTa 3 BHYTPILIHLOIO ay IUTY MEHIIIE MEHIIC MEHIIE
crierjiaicra 3 BHy TPILIHBOIO ay IUTY 0,7 0,7 0,7
Cepe/iHs KUILKICTD 3/ICHEHHX BHYTPIIIHIX ayIUTIiB 3a PIK Ha FOJIOBHOTO HE HE HE
crieniagicTa 3 BHyTPILIHBOTO ayIuTy (KinbKicmy ayoumis) MEHIIC MEHIIE MEHIIe
2 2 2
3a0e3neunTH MPOBEJICHHS BHY TPIIIHIX PiBeHb BUKOHAHHS 3aXO0/iB, Bu3Ha4eHUX [Iporpamoro 3abe3neyeHns Ta 100 100 100
OIIIHOK SIKOCTI BHYTPIIIHBOIO ayAUTY NiJIBUIIEHHS SKOCTI BHYTPILIHBOTO ayIUTY (8I0COMOK 4ACHO

may noGHOMY 00csi3i BUKOHAHUX 3AX00I6)

Pe3ysibraTt BHY TPILIHBOT OIIIHKM SIKOCTI BHYTPIIIHBOIO ayIUTY HE HE HE
(3a 5-mu banbHoI0 WKanoIo) MEHIIIE MEHIlEe MEHIIE
4 4 4

CrpareriuHa mijb BHYTpilIHLOro ayauTy 4: 3abesneyeno npodeciiinuii pO3BUTOK roJIOBHOI0 crieniaicTa 3 BHYTPIlIHLOI0 ayXUTY

3a0e3neyrTH y4acTh y MpOBeJICHH1 BincoTok BHMKOHAHHS TOJIOBHHM CIEMIalicTOM 3 BHyTpimHboro ayauty 100 100 100
HaBYaHb Ta MIBUIICHHI KBatidikamii [HMBiIyanbHOT iporpaMu podeciiiHoro po3BUTKY AEPXKABHOIO CIIyXKOOBIIs, SIKHH
rOJIOBHOT'O CHEIiaicTa 3 BHY TPIIIHBOTO 3aiiMac nocaay JepxxaBHoi ciryx6u kareropii “b” abo “B”, na 2026 pik

ayJIuTy




IV. BUBHAYEHI JUISI JOCILDKEHHSI PUBUKOBI COEPH TA [MPIOPUTETHI OB’€EKTU BHYTPIIIHLOI'O AYJIUTY HA 2026 —
2028 POKH (3a pe3y/ibTaTAMH OLIHKH PU3MKIB)

Harnaaosa QyHkuis

OXOPOHOIO 3eMellb yCiX KaTeropii i popm BJTACHOCTI Ta
B YACTHHI POAIOYOCTI IPYHTIB

ynpasiiHHa JlepxreokanacTpy y
YepHiBelbKii obnacri

Ne Pusukosa chepa N Ha3ssa nigpo3ijly BHYTPillHHOr0 Poxu pocaigKeHs
° : ° ; . : <
s/ BHYTPilIHBOIO s/ IpiopuTeTHuii 06’€KT BHYTPIIHLOIO AYAUTY ayauTy, AKHH NPOBOANTHME
ayJuTy JOCIIIKEHH S 2026 2027 | 2028
1 2 3 4 5 6 7 8
Crpareriuna nijib BHYTPilHbOT0 ayuTy 1: 3abe3neuenns pe3yJILTATHBHOCTI BHY TPIIIHBOI0 Ay IUTY (3aificHeHHs ayIMTOPCHKHUX 3aBaHb 3
NpPOBEACHHS AYANTOPCHKUX JI0CTI/IKEHb (ouiHKH 3 HAJlAaHHs BIEBHEHOCTI) Ta Ay INTOPCHKHUX KOHCYJIbTYBAaHb)
3apanHs 3i 3/1ificHen s BHYTPIIIHIX ayIUTiB: 3a0e3MeUUTH 31 CHCHHS BHYTpIIIHIX ay/IUTIB 3 OIIHKH e)eKTHBHOCTI, Pe3yJIbTATUBHOCTI Ta SIKOCT1
BUKOHAHHS TOKJIAZIEHNX Ha JIEpXKaBHUM OpraH 3aB/laHb Ta byHKIIH
OpraHizallisi Ta BpOBa/PKEHHs 3aXO/iB uudposoi [onoBHUH crielianict
1 Tpancopmadii Ta inpopmauiiH1x TEXHOJIOT 11 3 BHYTPIilIHLOrO ayauTy ["0s10BHOTrO o
: ynpasiinns Jlepkreokanacrpy y
YepHiBenbkii obnacri
YrpasiHHs 00’€KTaMH IepKaBHOT BJIACHOCTI Ta ["onoBHHMiA crieuiaicT
. canizallis iHWKX QYHKLUiH 1010 BAKOPUCTAHHA MaiiHa | 3 BHYT iHboro ayauTy ['onoBHoOro
1 3arasibHi NpoLEecH 1.2 P by P 4 p- Y M
ynpasiitHs Jlepxreokanacrpy y
YepuiBeubKii obnacti
31iHCHEHHS KOHTPOJIIO 32 LIbOBUM Ta €(peKTUBHUM [onoBHMiA cneuiaiicT
13 BUKOPUCTAHHSM JCPXKABHUX KOLUTIB, nepeabaveHnx As | 3 BHYTPILIHLOTO ayIuTy [onoBHOrO &
"~ | peanizauii NpoEKTiB, BAKOHAHHS MPOrpam ynpasiinis Jlepxreokanacrpy y
YepHiBenbKii obnacri
JeprkaBhuit HarssL (KOHTPOIb) 3 IOTPUMAHHSM [onoBHuii criewiaict
) KoHTposnbHo- 21 3eMeJIbHOro 3aKOHO/IABCTBA, BAKOPHUCTAHHSAM Ta 3 BHYTpilHLOrO ayauty ['onoBHOro g




BHKOHAHHS 3aXOJIiB 3 Opraisaii,
BUKOPMCTAHHS Ta BIIPOBA/DKCHHS
iHdopmanifiHUX TEXHOJIOT1H

ITIPO3IIH
["'onoBHOTO
yTpaBJiHHA
JlepxreokagacTpy y
Yepuiselpkiii 0bnacti

YepHiBenpkiit 0061acTi

Peasnizallis MOBHOBAXEHB 3 PO3INOPAIPKCHHS 3CMJIAMHU [onosHui cniewiaict
31 JIepKaBHOT BJIACHOCTI CilIbCbKOrOCMoapChKoro 3 BHYTpilHboro ayauty ['osioBHOrO =
" | npuzHaueHHA ynpasninus Jlepxreokaaacrpy y
Dyukuii y chepi YepHiBelpKii obnacri
3 3eMJICYCTPOIO Ta
3eMENbHUX BIIHOCHH CreopenHs, opMyBaHHs i BeICHHS PErioHabHOTO i [onoBHUiA cnewiaict
39 micLeBoro Gonay JOKyMEHTaLiT i3 3emMJIeyCTpOIO Ta 3 BHYTPILIHBOTO ayAUTy [ '0JIOBHOTO 7
| ouiHku 3emelb ynpasiinHa Jlepkreokanactpy y
UYepHiBelpkiii obnacti
V. 3JJIMCHEHHSA BHYTPILIHIX AYJIUTIB ¥ 2026 POILII (3a pe3yIbTaTaMH OIIHKH PH3HUKIB)
Ha3sga cTpyKTYpHOIrO
nizposzainy/ycranosu/ Hassa nigpo3ainy Ilepioa, mo Tepmin
Ne IMpiopuTeTHnii 06’exT ) . ) nianpuemcrsa/ BHYTPILIHBOrO AYAUTY, | OXOILIIOETHCS 3aiiCHEeHHS
) OpicHTOBHHI 00CAT OCIIIZKEHHA o e e < Lo :
3/n BHYTPIlIHBOrO AYJAUTY oprauizauii, y Kii KM NPOBOIHTHME BHYTpilIHIM | BHYTPiLIHLOTO
30iHCHIOBATHMETbCS BHYTPILIHiil ayuT ayHTOM ayauTy
BHYTpPilIHiH ayanT
1 2 3 4 5 6 7
Ayoumopcoki Qocniodcenns (0yinka 3 Ha0anHs 6nesHenocmi)

1 | Opranizauis Ta Ouinka epeKTHBHOCTI, CexTop Tonouuii cnemianict | 01.01.2024 - | [ miBpivus
BIPOBADKEHHS 3aX01iB pe3yJIbTaTMBHOCTI Ta AKOCTI iHdopmaniifHuX 3 BHYTPILIHBOIO zapepmienuit | 2026 poky
wudposoi Tpancdopmaii | aisbHOCTI ['010BHOTO YIpaBJIiHHS | TEXHOJIOTH Ta 3aXUCTY | ay/UTy ["onoBHOrO 3BITHUH
Ta iHpopmanifHuX Jlepxreoxanacrpy y indopmanii, yIpaBJIiHHS nepion 2026
TEXHOJIOT1H YepniBelbkiii 001acTi 1m0/10 HIII caMOCTIHHI Jlepxreokanactpy y pOKy




2 | Vipasninns 06’ ckramu Omninka edexTuBHOCTI mpuitHaTux | Pinancose Tonopnuii crienjanict | 01.01.2024 - | 11 miBpivust
JIEpKABHOT BIIACHOCTI y FonoBHOMY ynpaBJliHHi YIIpaBJIiHHsL Ta 1HII 3 BHYTPIIIHBOTO zapepuienuit | 2026 poky
Jepxreokanacrpy y caMOCTiiHI miapo3iik | ayauTy 1"0J0BHOTO 3BITHUH
YepnisenbKiit obnacri ["os10BHOTO yIpaBJIiHHS nepion 2026
YIPaBJIiHCHKUX PIIIEHD 1I0/10 yIpaBJliHHS Jlepxreokanacrpy y pOKy
BUKOPUCTAHHSI HEPYXOMOro Maiina | Jlepxreokanacrpy y YepHiBenbKiii 00nacti
Ta BUJATKIB Ha iforo yrpumanns i | YepHiBenbKiit 06macri
€KCILTyaTallio
AyoumopcoKi KOHCYIbMYSaHHs
1 | Oprasizauis cuctemu Ay HTOpChbKA KOHCYIbTalist oo | CTpyKTy pHi TConoBHmii crniewjanict | 2025 pik, I miBpivus
BHYTPILIHBOIO KOHTPOJIIO npoiiecis ineHTHiKaLIT Ta miipo3/ian ['oNOBHOTO | 3 BHYTPILIHLOIO I nippivust 2026 poky
yIpaBJIiHHS PU3HKAMH [TPU yTNpaBJliHHS ayauty ['o10BHOTO 2026 poxy

oprasizauii CuCTeMHU
BHYTPILIHBOTO KOHTPOJIO

Jlepxreokaactpy y
YepuisenbKiit 06acTi

yNpaBJIiHHSA
Jlepxreokanacrpy y
YepHiBenpkiil o0nacti




VI. 3IIMCHEHHS BHYTPINIHIX AYJIMTIB Y 2026 POIII (32 nopy4eHHsIM/3BePHEHHSIM)

IigcraBa pas Hama CTPYKTypHOro Mepion, o Tepmin
, . BKJIIOYEHHS ; . niaposaiay/ycranosn/ .
No O0’€KT BHYTPIlIHLOTO , OpienToBHnii 00cAT ; L, OXOIUIIOETHCH 3aiCHEeHH
. 00’eKTy . nianpuemcrTBa/opraizanii, B T ;
3/m ayauTy s JOCHIIZKEHHS T BHYTPIUIHIM BHYTPIIHbLOTO
BHYTPIIIHBOIO AKiii 3aificHIOBATHMETBCSE
Y ayAHTOM ayauTy
ayaUTy BHYTPIlIHIH ayIHT
1 2 3 4 5 6 7
BincyTHi
VIL 3JUMCHEHHS BHYTPIUIHIX AYJIUTIB ¥ 2026 POLI (po3mo4ari Ta He 3aBepiueHi y nonepeansomy poui)
e Ha3Ba cTpyKTypHOIro
nonepeHiii pik, . TPYKTYP IIepion, mwo Tepmin
: . 3 . niaposainy/ycranosn/ .
Ne BiAMOBIHO /10 .o . OpienToBHuii 06cAT ; b ess OXOILIIOETHCS 3aiiicHeHHS
O0’eKT BHYTPIIIHBOI'O AYJAHTY : nianpuemMcrTBa/oprasisauii, B R :
3/m | SIKOro po3noyaTo JOCHIKEHHH e oo 135 BHYTpIIHIM BHYTPILIHBOIO
P AKii 3AifiCHIOBATHMETBLCH
BHYTpILIHiii it ayJAHTOM ayauTy
BHYTPIlIHIH ayAHuT
ayauT
1 2 3 4 5 6 7

BincyTHi




VIIL 3/UMCHEHHS IHIIOT ASIJIBHOCTI 3 BHYTPIHNIHBOI'O AYIUTY V¥ 2026 - 2028 POKAX

Poku
BHKOHAHHS
Ne Lo . . ! w|
3/m 33X0}1ﬂ 3 IHIIOI JISAJILHOCTI 3 BHyT[)lll.leOl"O ayauTy = = =
SRR
SRS
1 2 31415
3pilicHeHHs iHIIOT AiSUILHOCTI 3 BHYTPIIHBOI0 AY/AMTY: PH3HK-OPICHTOBAHE IIAHYBAHHSA MiSILHOCTI 3 BHYTPIIHbLOIO ay/IMTY
1 | dopmatizauis Ta JOKYMEHTYBAHHS IPOCTOPY BHYTDILIHBOIO ayJHTy LUISXOM BeleHHs 6as JaHuX Ta ii NiITPUMAHHS B AKTYalbHOMY |/ | |
CTaHl
2 IlpoBeneHHs Ta JOKYMEHTYBaHHs pe3ym>'raT18 OLHKH PH3MKIB TAa PU3MK-OPIEHTOBAHOTO BinOOpy 00’€¢KTIB 06asM JaHWX MNPOCTOPY
BHYTPILIHBOTO Ay IUTY, IEPErJIsiL Ta AKTyalli3allisl OLLHKH PU3HKIB Ta 3acTOCOBAHMX (aKTiB BOOPY JUIA 3tificHen s IaHOBKX BHYTpimmHix | V VA
ayJIuTIiB
3 | dopMyBaHHs TA 3aTBEPUKCHHSI MUIAHY JUSILHOCT] 3 BHYTPILIHBOIO ayIUTy Ha Ii/ICTABi pe3yIbTaTiB OLIIHKH PU3HKIB VIV
3aiiicHeHHs iHIOT AisSILHOCTI 3 BHYTPIIHBOI0 AYAMTY: MOHITOPHHI BpaXyBaHHS pexomeunaum 32 pe3yJibTATAMH BHYTPIlIHLOIO AyAMTY
4 | ViaranpHenHs Ta aHaiis indopManii o0 CTaHy BIPOBAKCHHs ay AUTOPCHKUX PEKOMEH/ALIN, BIITIOUCHHSI BiAnoBiaHOI iHpOpMaii 10
MartepiaiiB crpaB, cOPMOBAHHMX 3a pe3yJbTaTaMy 3IHCHEHHS BHYTPILIHIX ay/UTiB, Ta 6a3H JaHUX W00 MOHITOPHHTY BpaxyBaHHSI ARAR
peKOMEHIallii 3a pe3yJIbTaTaMU BHYTPILIHBOIO ayJUuTy
3nificHenns iHmOT AISVILHOCTI 3 BHYTPIIHBLOrO AyAMTY: 3BiTYBaHHs (BHYTPIlIHE Ta 30BHIlIHE) NPO JAiSIBHICTH TOJIOBHOTO cneuiajicra 3
BHYTPIIIHbOI0 ayAUTY
5 | Y3aranbHEHHs Ta aHaJi3 iHGOPMALLT PO JisUIbHICTB, MAroTOBKA TMCbMOBUX 3BITIB I1PO pe3yanaTy1 JisUTLHOCTI FOJIOBHOTO CIelialicTa 3 |
BHYTpILIHBOrO ayJWTy KepiBHHKY ['onoBHOro ynpasiinus Jlepxreokanactpy y YepHiBeubKii obnacti Ta 10 Jlepxkreokaaacrpy 3a ARER
BHM3HAYCHOIO CTPYKTYPOIO/POPMOIO
3aiiicHeHHs IHIO1 AiSUILHOCTI 3 BHYTPIIHBOI'0 aAy/AMTY: H[)OBC[ICHHSI BHYTPilIHIX OLIHOK SIKOCTi BHYTPIIHBOrO Ay IUTY
6 | Tlinroroska ta 3aTBepmKens [Iporpamu 3a6€3MeUeHH s i 11i/IBUILCHHS SKOCTI BHY TPIlIHLOTO ay AUTY, 3a0€3TeuCHHS BUKOHAHHS Y IOBHOMY | | |
00cs131 3axo/1iB, nependayenux I[Iporpamoro
7  Tlizroroska KepiBHHKY [ '0JOBHOro ynpasjiHHS I[epmreoxanaCpr y UepHiBeubkii oGnacti indopmarii 1po pesyJIbTaTH BHYTPIIIHBOI
OLIHKH SKOCTI BHYTPIilIHLOTO ayAUTY, Y TOMY YHCII MPO 3aXOJH, AKi NOTPIOHO BIKUTH I BIOCKOHAJICHHS JSUBHOCTI 3 BHYTpimHbOro | V R
ayauTy
3nilicHeHHs iHmIOT nm.m,uocn 3 BHYTPIIHBOI0 ay,umy ‘npodeciiiHuii PO3BUTOK rOJIOBHOIO cnienianicra 3 BHyTPIIHLOIO ayAUTY
8 | VuacTh roNIOBHOrO creliaticTa 3 BHYTPIHBOrO ayauTy y HABUaILHMX 3axojax (TpeHiHrax, cemiHapax, KOH(EpEeHIIisIX TOIo),
OpraHizoBaHHX IHIIMMH OPraHAMH, YCTAHOBAMH, OPraHi3allisMH; BUBYEHHs BITYM3HSHOTO Ta MI>KHApPOIHOTO JIOCBidy 3 TMUTaHb NV

BHYTPIIIHLOTO Ay Ty (3AKOHOJABCTBA, MCTOMYHHUX MOCIOHHMKIB TOLIO) (camoocBiTa)




PN 3

IX. OBCSITU POBOYOI'O YACY HA 3JIMCHEHHSI BHYTPIUIHIX AYJIMTIB TA BUKOHAHHS 3AXO/IIB 3 [HIUOI JISIVIBHOCTI 3
BHYTPILIHBOI'O AYJAUTY HA 2026 PIK

Buszunauenuni IiianoBuii 06csir po6o4oro InanoBuii 00cAr
3arajnbHui koedinienT yacy Ha 3jiliCHeHHS po6o4oro yacy Ha
N Iocana npauisumka 3%1!“3.]1.!;“3 KinnkicTs NJIAHOBHH y.tiacri ¥ BHYTPIIIHIX ay,u.uTiB, Bmc'onafum )
o . . : KUJILKICTD obcsr 3aificHeHHi JIKOAMHO-JIH1 3axo0/iB 3 IHIION
niApo3/1ijly BHYTPILUHLOIO . nocaa (3a S : : s
3/m AyKTY pobou HX AHIB daxcrom) pobouoro BHYTPIIHIX y Tomy “HCII HA AisILHOCTI 3
Ha piK wacy, ayAMTiB 1A Ry nJianoBi BHYTPIlIHBOTO
JIHOAMHO-AHI BiANOBIAHOI BHYTpilIHi ayauTy,
nocaau ayIuTH JMIOAUHOAHI
1 2 3 4 5 6 7 8 9
1. | TonoBHHi1 cnemiagict 261 1 231 0,7 162 121 69
Beboro: X 1 231 X 162 121 69
[0JIOBHHI cHENialiCT 3 BHYTPIIIHLOIO ayAUTY
[osoBHOTO ynpaBJiHHs [lepxreoxanacrpy y
YepniselbKii 061acTi
ﬂ(ﬁﬂ% — Tansa TOMEHIOK

08 epyons 2025 poky

(0ama cxkaraoanus naamy)




